

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, June 8, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Anderson, Gerlak, Hess, Roeder and Fannin.  
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Natalie Schulte, Joe Thomas, John Chapin, Thomas Mayhew, Susie Fishbaugh and Shawn Pickworth. 
Toby Thomas asked for approval of the agenda. Roeder made a motion to approve the agenda. Crabbs seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the May 28, 2026 regular meeting were then presented for approval. Crabbs made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the June 1, 2026 workshop were then presented for approval. Crabbs made a motion to approve the minutes. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public questions or statements. 
There were none. 
Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· Crews busy working on North Railroad Street replacing a section of waterline. Crews hope to complete this project this week. Crews then will move to North Main to work on abandoning a section of 4” main. 

· Work at the Firelands Federal Credit Union site has been completed. 

· Sent Council information of legal action taken against companies that have a history of creating the issues we have with PFAS. Looks like a large amount of monies have been set aside for this. The Village completed a major project a few years ago addressing the PFAS issues at our water plant and we might be able to get some money back for the cost of that project. This has a July 12th deadline and will require legislation to be passed as an emergency. 
Wastewater

· New London Ave. Project – we are in an investigation pause of this project. Several issues have been brought to the attention of OHM Engineering on this project. OHM has been on site 2 times so far and is sending a survey crew to collect data. Once I receive this information, I will pass it on to Council. 
Storm Sewers
· No major issues. 
Sanitation
· New garbage truck is here but we have not put it into service yet. We are waiting on the supplier to do a walk through with the Village on the new truck before we sign off and put it into service. The person that does this has been off work. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
· Street Paving Project- crews are still working on adjusting and fixing structures throughout the project. We are hoping this will wrap up this week, weather providing. 
· OPWC Funding – applications were sent out last week and are due by September 1st. Does Council want the Village to submit an application this year and if so, does Council have a project in mind that they wish to see done? 
Other
· Mickey Mart – the project site has a Village owned storm sewer that needs to be increased. The proposed route of the new storm runs directly through a gas main on West Fir Street. This gas main must be relocated in order for the new storm to be installed. The estimated cost of having this done from Columbia Gas is $10,000 to Max $15,000. Columbia Gas has sent the Village an agreement for them to get this done but I am very reluctant to sign anything involving this project without Council’s approval. The storm is being paid for by Coles Energy and we have been asked to at least pick up the cost of moving the gas main. Please advise. 
Mike Crabbs stated he thinks this new storm sewer will alleviate some problems. He is in favor of funding this project. He asked the other members of council their thoughts. All members of council were also in favor.
Members of council requested village solicitor Natalie Schulte draw up legislation to allow the village to spend up to $15,000 to relocate a gas main to allow for a new storm sewer at the Mickey Mart project site. 

Members of council requested Natalie Schulte write legislation to allow the village to participate in the lawsuit involving the companies responsible for the majority of the PFAS chemicals that have been dispersed in the water supply.
Members of council requested Natalie Schulte prepare legislation to allow the village administrator to submit an application for OPWC funding.
Toby Thomas then called for a report from police.
Police Chief Joe Hicks presented the following report.
Last week I received a call from our Village Law Director, Steve Palmer. He wanted to commend the police department as a whole and provide me with a brief update on the results of our drug related search warrant executed at 11 Westwood Dr. back in March. Attorney Palmer explained to me that the search warrant resulted in successful prosecution of two defendants, who were sentenced to jail time for drug possession. It also led to successful eviction of as many as 8 individuals who may have been living in the home at various times. The trailer was forfeited to the trailer park and upon last conversation with the park manager, is scheduled for demo in the very near future. In short, we have eradicated a drug house within our community. 

Additionally, a couple of other homes within the park have already been demolished including one that had caught fire last month. It was initially thought to have been arson, but after consulting with the State Fire Marshall’s Office it was ruled accidental and likely caused by some recent home renovations that were being conducted. I want to thank Chief Chapin and his staff for their assistance in that matter.

 Another update to pass along involves ATV’s/UTV’s and E-bikes. Officers have been enforcing the ATV and UTV violations on village streets. One of the stops resulted in an ATV operator also being cited for driving under suspension. A few juveniles have also been stopped and provided instructions for safe operation of E-bikes. Again, as another reminder: Class 1, 2, & 3 E-bikes can be ridden on the sidewalk and roadway. When on the sidewalk, motors must be disengaged and you must yield to pedestrian traffic. Class 1&2 bikes may be ridden on shared use paths, while Class 3 bikes are prohibited. Class 3 bikes also require the operator to be 16 YOA or older with a helmet.

The last update this evening involves our Flock Camera System. Over the past few weeks two of our camera systems have been vandalized. I have been in touch with the company to have the systems fixed. I want the responsible person(s) to know that what you are doing is a felony and you will be prosecuted to the fullest extent of the law, including restitution. People have this common misconception that these cameras are recording you. Understand, they are only photographing license plates of passing vehicles and only report data when the plate has been entered into the system for law enforcement investigative purposes.

Toby Thomas then called for a report from fire.

John Chapin had emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	5/1/2026
	0700
	0735
	
	Submit April runs to SFM
	Station

	5/2/2026
	1315
	1322
	48
	EMS lift assist, canceled 
	4273 St RT 162 E

	5/3/2026
	0800
	1100
	
	Pancake breakfast
	Station

	5/3/2026
	1611
	1629
	49
	Investigate a fire
	St Rt 162 & Chenango

	5/3/2026
	1600
	1710
	
	Fire safety class, Classy Clovers 4-H Club
	Station

	5/4/2026
	0649
	0743
	50
	MVC, car vs school bus
	St Rt 162 & Butler

	5/6/2026
	1900
	2000
	
	Monthly meeting
	Station

	5/7/2026
	1816
	1909
	51
	MVC, single vehicle rollover
	6671 NL Eastern

	5/8/2026
	1900
	1933
	52
	Odor of an electrical problem
	NL Library

	5/11/2026
	1500
	1540
	
	NL School Safety Committee meeting
	School

	5/13/2026
	1730
	2000
	
	Fire Chiefs, HCFFA meetings
	Bellevue Fire

	5/15/2026
	1612
	1645
	53
	EMS lift assist
	154 NL Ave

	5/17/2026
	1350
	1357
	54
	Residential fire alarm, canceled
	370 Monroe Rd

	5/20/2026
	1900
	2030
	
	Training, 2 new fans in service, drafting
	Station

	5/21/2026
	1000
	1040
	
	FD flags on grave markers
	Grove St 

	5/23/2026
	0419
	0440
	55
	EMS lift assist
	5673 St Rt 162 E

	5/24/2026
	1300
	2130
	
	Demo Derby 
	HC Fairgrounds

	5/25/2026
	1000
	1030
	
	Memorial Day Parade
	New London

	5/29/2026
	1000
	1020
	
	Fire drill
	Windy Acres

	5/31/2026
	0501
	0517
	56
	EMS lift assist
	1056 St Rt 60 S

	5/31/2026
	1500
	1700
	
	2026 Graduation parade
	New London


John Chapin announced the fire department has received a small grant for $2,000 from the New London Proceeds Board. He also announced that he recently had two fire fighters attend training at EHOVE and passed the class and one has also passed their state certification.
John Chapin then asked council what they thought about the email he had sent them. Since Firelands Ambulance will no longer be responding to non-injury lift assist calls, they have tried to redirect this service to the fire department. The New London Fire Department is not trained to handle these calls. Natalie Schulte advised that the village cannot assume responsibility for handling non-injury lift assist calls without first implementing safeguards and legislative authorization. John asked council how they would like to proceed.
Natalie Schulte explained to council the different options council could take.

1. Do nothing, continue current practice of regular fire department duties, and do not assume the EMS duties for non-injury lift assist 

2. Negotiate a service agreement with Firelands to define whether they would be willing to provide such services to the Village (can lay out any costs, etc.)

3. Determine if the Village wants to bring these types of services in house which will require training, oversight, policies, etc. 

4. Search for other third-party vendors that would provide these types of services to the Village, outside of Firelands. 

Mike Crabbs stated he thought they should choose option 1 and do nothing.

Steve Roeder who serves on the ambulance board explained that the issue is there has been two failed levies. They have one more chance to pass one in November but the ambulance service will be receiving its last portion of money from their levy in July. After July 1st there will be cut backs. There will no longer be EMTs on site at the ambulance building. Wait times will increase.

John Chapin noted that it is important for the fire department and ambulance service to work together. He plans on setting up a time to have a conversation with the head of the ambulance service.

Toby Thomas asked Steve Roeder if he had anything else to add concerning the ambulance service.
Steve Roeder responded that he did not have anything else but the ambulance service is busier than ever. 
Toby Thomas then called for a report from recreation.
Joe Thomas presented the following report to council.
· Playground update

· The barriers for the slide and the rock wall have been ordered. It will take around 6 weeks for delivery. 

· I spoke with Mr. Englet at Firelands Electric about the funding opportunity for a new playground and the dairy bar at the park. He said he will get back to me as soon as possible.

· I want to thank everyone for their patience in this matter. It seems like everyone is respecting the fence around the playground and staying off it.

· We have had some damage to the batting cages. We will be getting those fixed today or tomorrow.

· The reservoir has been busy. We have our country concert this weekend. We are sold out and have some camping for the concert also at the rec park. Our gates for the concert will open at noon, music starts at 3:00.

· Our sand volleyball league has started. It is on Tuesday nights starting at 6:00 p.m.
Joe Thomas asked council if it would be okay for him to take some temporary measures and barricade the playground areas that are of concern until the actual barriers arrive. That way a portion of the playground can still be used.
Council gave Joe Thomas permission to use temporary measures until the actual barriers arrive.

Toby Thomas then presented Resolution 2026-23 a Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-23 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for Old Business. 
Toby Thomas asked council to consider revisiting the ordinance about the CRA for the new Mickey Mart being built.
Council agreed to reconsider the CRA.

Natalie Schulte stated that since they had voted down the ordinance, a new ordinance will have to be created.

Shawn Pickworth stated that Mickey Mart was working on a new application with some revisions and they would be approaching council with a new request.
John Gerlak asked if it would be possible to see some numbers concerning the CRA. What is 75% over 15 years? How much will it actually cost? He would like to compare.
Shawn Pickworth explained that is the conversation the Huron County Growth Partnership and Mickey Mart are having right now. They are making adjustments to their application to make it more in line to cover the cost of the storm sewer.

John Gerlak stated he has talked to several people who have questioned why Mickey Mart should receive a tax break. 

Shawn Pickworth stated a CRA is a marketing tool. It helps New London be a business-friendly town. It could help persuade a business to come to town.

After some discussion, council came to the determination that Mickey Mart should reapply for the CRA with their new request.
Toby Thomas then called for New Business. 
Mike Crabbs asked Shawn Pickworth if Firelands Federal Credit Union has approached the village about using the CRA.
Shawn Pickworth stated they have not approached the village about a CRA.

Mike Crabbs thought maybe the village should reach out to them about it. They are making a commitment to New London.

Shawn Pickworth thought that could work but they also have a different situation at that building because there will be two different businesses in the same building. There is a Suite A and Suite B. He doesn’t know how that will work but he will look into it.
Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call - All ayes; No one opposed.
Mike Crabbs made a motion to adjourn. Hess seconded the motion. Roll call – All ayes; No one opposed.
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